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Our motto at TKC is “cutting a path to a better 
future.” This isn’t just a catchphrase; it is a reminder 
of our purpose and a reflection of the work that 
we do. We know that everyone’s individual path 
to success is going to look different. Our goal is to 
meet our Shareholders wherever they are—whether 
they’re just starting or starting from experience—
and support them along the path that is right for 
them. To do this, we offer a variety of programs, 
services and opportunities that empower personal 

and professional growth for our Shareholders.

GED PREP AND TUTORING SERVICES
Understanding that education plays a critical role in 
opening doors for success, we are always looking 
for ways to support our Shareholders on their 
educational journey.

In 2024, we announced the Arviiq Center would 
begin offering GED Prep and Tutoring Services. 
Through this program, each student receives 
personalized GED prep and tutoring lessons, regular 
communication, and academic support from our 
GED instructor, Judy Hager. The services are open 
to ALL residents of the Middle Kuskokwim region 
and are available in-person at the Arviiq Center in 
Aniak, as well as remotely for all TKC villages. 

We’ve had a total of 13 students between the ages 
19-64 participate since we began offering the 
services, all of whom are TKC Shareholders. To date, 
five students have received in-person lessons at the 
Arviiq Center and eight studied remotely.

“I feel like I’m achieving something. I have learned 
a lot. I can help my grandson with his homework 
better now!” Said one of our Aniak students, Laura 
Crane, age 64. “I use to be ashamed of not graduating 
from High school…Hopefully next school year, Lord 
willing, I'll achieve my goal and receive a diploma,” 
she said.

When asked why it’s important to offer these 
services to our Middle Kuskokwim communities, 
GED Instructor Judy Hager said “Second chances 
are very important. Many times, students had 
interruptions in their past schooling. This program 
gives them a new chance to gain academic skills.” 

We are so proud of all our GED students for taking 
the next step toward a better future and we are 
committed to helping you achieve your goals!

For more information or to sign up for our GED Prep 
and Tutoring Services, call (907) 675-4275 or email 
judy.hager@kuskokwim.com.

SHAREHOLDER DEVELOPMENT:
Empowering growth through opportunity

PROFESSIONAL TRAINING
We know it can be difficult for our Shareholders 
to leave their homes, families, communities, and 
obligations for extended periods of time to attend 
school or training. We also know there are barriers 
our people face when it comes to accessing training 
and other educational opportunities. One of our 
goals when we opened the Arviiq Center was to 
provide educational, developmental, economic, 
and cultural opportunities in-region and closer to 
home. 

The opportunities that we work to provide not only 
promote self-sufficiency and help our Shareholders 
gain lasting success, they also help strengthen 
our local economies and contribute to the overall 
success of the Middle Kuskokwim region.

In February, we partnered with Aniak Traditional 
Council (ATC) and Northern Industrial Training 
(NIT) to offer an Intro to Small Engine Repair and 
Maintenance class. The 10 participants from 
Middle and Lower Kuskokwim communities who 
successfully completed the program learned how to 
inspect, diagnose, troubleshoot, and make repairs 
to snow machine and ATV engines.

Due to an overwhelming interest and a long wait list, 
we worked with ATC to offer a second Toyostove 
Maintenance and Repair Training in March, which 

was taught by Lucas Salzbrun from Rural Services 
Solutions. We had a total of 12 participants from 
five communities, including 2 women and 10 men. 
Those who attended the training learned to install 
Toyostoves, troubleshoot, and perform regular 
maintenance and repairs.

Both trainings focused on real-world application 
and provided service-learning experiences. The 
Shareholders and community members who 
participated walked away with new knowledge, 
skills, and resources that they can put to immediate 
use and share with others. And our Middle 
Kuskokwim communities gained local service 
providers who can help solve problems our people 
in rural communities face. 

We are excited to provide more in-region learning 
opportunities in the future. Upcoming professional 
development opportunities include First Aid and 
CPR Training led by health care professionals from 
the Yukon-Kuskokwim Health Corporation (YKHC) 
and QuickBooks Training for Rural Alaska with 
Alchemy Tribal Services.

Follow the Arviiq Center on 
Facebook to learn more about 
upcoming training opportunities!
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WORKFORCE DEVELOPMENT 
SERVICES 
Last year, we began offering Workforce Development 
services to our Shareholders through the Arviiq 
Center, both in-person and virtually, to help them 
reach their maximum potential and gain meaningful 
employment, no matter where they live.

Workforce Development services include, but are 
not limited to:

•	 Resume building
•	 Cover letter writing
•	 Job/Career search & application assistance
•	 Individualized goal & success planning
•	 Interview prep
•	 Assistance obtaining identification items 

needed for employment

•	 Utilizing AlaskaNativeHire.com 
•	 Free soft skills trainings to boost resume

Shareholders who live in Aniak where the Center 
is located, as well as other communities along 
the Middle Kuskokwim, are encouraged to work 
with TKC staff and utilize Workforce Development 
services in-person at the Arviiq Center. High-speed 
internet, computers, printers, and other equipment 
are also available for use. For Shareholders who live 
out-of-region, our workforce development services 
are available virtually.

For more information or to set up a Workforce 
Development appointment, call (907) 243-2944 or 
email adrian.boelens@kuskokwim.com.

Dylon Sergie, TKC 
Shareholder and former 
Donlin Gold Kuskokwim 
Educational Foundation 
(DGKEF) scholarship 
recipient recently 
completed his Certified 
Nurse Assistant (CNA) 
training through Yuut 
Elitnaurviat in Bethel. 

Dylon's journey into 
health care began early. 
When he was in high 

school, Dylon says he earned certifications through 
Excel Alaska in CPR and Basic First Aid. But it was 
the needs of his home community, Kalskag, that 
inspired him to choose this career path. 

“In this community, we lack health care professionals 
and require others to travel here in case of an 
emergency,” he explained. “What deeply motivated 
me into health care is that I wanted to enhance 
the quality of life in my community. Becoming a 
CNA aligns with my goal of making a meaningful 
contribution to the health and well-being of the 
people around me.”

To become a CNA, Dylon was required to complete 
140 hours of rigorous training, which included 
60 hours of classroom instruction, 80 hours of 
supervised clinical practice, as well as mastering 
22 essential skills. He also gained real-world 
experience working four, 12-hour shifts at the 
Yukon Kuskokwim Health Corporation’s (YKHC) 
Elder Home. "During my training, it felt like I never 
took a rest from studying," he admitted. "But even 
though I was tired at times, I pushed through. In the 
end, we are going to be tested on our competency 
and reliability, and it is important to study the best 
you can."

Dylon’s expressed deep gratitude for the invaluable 
support DGKEF provided to help him achieve his 
goals. "Being selected as a recipient instilled a 
greater sense of belief in my potential and motivated 
me to strive even harder," he said. "Knowing that the 

scholarship committee believed in my aspirations 
provided the confidence and drive necessary to 
overcome challenges and pursue my ambitions 
with greater determination."

Throughout his journey, Dylon developed skills 
and a mindset that will carry him far beyond this 
achievement, which he says is just the beginning, 
and his commitment to serving the people of the 
Middle Kuskokwim remains the heart of his plans 
for the future. 

"I plan to further my education and experience 
towards becoming a Certified Medical Assistant 
(CMA). My long term goal is to be a paramedic," he 
said. "I look forward to using my skills and knowledge 
to help my community or where else my help may 
be needed."

When asked if he had advice for anyone else who 
may be considering a similar path, he said, "My 
advice to someone who is looking forward to 
becoming a CNA or entering any health care setting 
is to have a deep desire to help others. Find the joy 
of taking care of someone."

We are incredibly proud of Dylon’s achievements 
and the inspiring example he sets. We have no doubt 
that his hard work and compassion will make a real 
and lasting impact on the health and well-being of 
our people and communities.  

Dylon Sergie

Tracy Simeon
Tracy Simeon has 
been honored as the 
2024 Alaska Tribal 
Administrator of the 
Year. She received the 
award at the Alaska 
Tribal Administrators 
Association annual 
Symposium in 
Anchorage surrounded 
by her council members 
and peers.

For more than 15 years, 
Tracy has quietly and faithfully served the Native 
Village of Chuathbaluk as Tribal Administrator. Her 
work often happens behind the scenes, but its 
impact is felt deeply throughout the community. 
From responding to emergencies and addressing 
local concerns, to supporting Tribal Citizens in and 
beyond the village, Tracy’s leadership is rooted in 
compassion, trust, and service.

She is known as the first call when something 
goes wrong, and the steady hand that helps make 
things right. Though soft-spoken, her words carry 
wisdom and weight. She leads not for recognition, 
but because she cares deeply about her people and 
their future.

In addition to her local leadership, Tracy is a long-
time commissioner with the Kuskokwim River Inter-
Tribal Fish Commission, where she serves on the 
Executive Council and as an in-season manager 
for the river. Her regional work reflects the same 
dedication and integrity she brings to every aspect 
of her role.

This award was presented to Tracy “in recognition 
of extraordinary commitment, tireless leadership, 
and unwavering service to the Native Village of 
Chuathbaluk, its Tribal Citizens, and the community 
members. Your dedication strengthens our future 
and uplifts us all.”

Congratulations, Tracy—and quyana for all you do!

SHAREHOLDER SPOTLIGHTS:
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Meeting Details & P� oxy Info

49TH ANNUAL MEETING 
OF SHAREHOLDERS

ANNUAL MEETING DETAILS
TKC's 49th Annual Meeting of Shareholders will be 
held virtually at www.TKCVote.com on Saturday, 
June 7, 2025. 

Earlier this year, we announced that our Annual 
Meeting would be held in Crooked Creek. Over 
the past few months, we've seen uncertainty 
around programs, services, activities, and federal 
funding nationwide, which has disrupted business 
operations for many organizations on both small 
and large scales. 

In an effort to be fiscally responsible and minimize 
any long-term impacts TKC may experience 
because of those disruptions, we are taking 
thoughtful, proactive steps in the form of strategic 
pivots and budget adjustments. One of the difficult 
but necessary decisions TKC’s Management and 
Board of Directors made is to host all Corporation 
events virtually for the rest of the year, including 
this year’s Annual Meeting and all Board Meetings. 

We always look forward to opportunities that 
bring us to our Middle Kuskokwim communities 
and we value connecting with our Shareholders. 
While there truly is no substitute for gathering in 

person, offering our Annual Meeting (and all other 
TKC meetings and events) virtually helps us reduce 
costs significantly which allows us to:

•	 Continue providing essential  
Shareholder services

•	 Maintain operational stability
•	 Protect future Shareholder distributions

To help keep our people and communities safe 
during the COVID-19 pandemic, TKC successfully 
held multiple Annual Meetings and other events 
virtually. We learned from each event and made 
improvements where we could to reach as many 
Shareholders as possible. That experience not only 
taught us that we have the strength and resilience 
to overcome adversity, but we have the tools, 
technology, and staff capacity to deliver a high-
quality, accessible virtual event. 

This was not an easy decision to make, but it reflects 
our commitment to strategic stewardship in a time 
of national uncertainty. We are confident in our 
ability to adapt to this change and we are excited 
for the opportunity to meet and engage with TKC 
Shareholders no matter where they are! 

UNPACK YOUR PACKET
Annual Meeting packets were mailed on April 29, 
2025. Each Annual Meeting packet includes:

•	 2024 Annual Report

•	 Notice of Annual Meeting

•	 Agenda for Annual Meeting

•	 Proxy statement & form

•	 Instructions for filling out the paper proxy form

•	 Instructions for voting online

•	 Proxy prize sheet

•	 "I VOTED" sticker

Shareholders who chose to receive Annual Meeting 
materials electronically should have received an 
email from noreply@TKCVote.com with a link to 
download all Annual Meeting materials. 

VOTING YOUR PROXY
Ownership of TKC Stock comes with important 
Shareholder responsibilities including voting in 
Board elections. TKC Shareholders can choose to 
vote securely online or mail in a completed paper 
Proxy. Please review the information about each 
candidate running for an open board seat and 
follow the voting instructions provided to properly 
submit your vote. 

ONLINE VOTING
We encourage Shareholders who are able to vote 
online do so at www.TKCVote.com. Voting online 
helps reduce costs related to tabulating votes for 
TKC. To vote online, you will need your PIN and the 
last four digits of your Social Security number. If 
you received your Annual Meeting packet by mail, 
your PIN is located on the blue Proxy paper. If you 
received your materials electronically, your PIN is in 
your Annual Meeting materials email. You may also 
use the PIN lookup tool at www.TKCVote.com. 

VOTING BY PAPER PROXY 
To vote by mail, please complete and sign your blue 
paper Proxy form and mail it to our tabulators, BDO 
USA, LLP, in the blue envelope provided. 

Please do not send or deliver your Proxy directly to 
TKC, as they will not be counted. 

For questions or more information, please call us at  
1-800-478-2171 or (907) 243-2944 or email us at  
info@kuskokwim.com.

DEADLINES & PRIZES
The early bird voting deadline is 5 p.m. on May 16, 
2025. Vote online or mail your Proxy so it arrives 
before the deadline and you will be entered for a 
chance to win one $2,000, one of two $1,000 or 
one of four $500 Early Bird cash prizes in addition 
to the regular drawing.

The final deadline to submit your vote is 5 p.m. on 
Tuesday, June 3, 2025. Everyone who votes before 
the final deadline is entered for a chance to win 
additional cash prizes including: one $5,000 grand 
prize; one $3,000 second prize; one $2,000 third 
prize; one $1,000 fourth prize; and four prizes of 
$500. 

To increase your chances of winning a prize, vote 
online and send us your photos!

Shareholders who vote online have the chance to 
win one of two $500 cash prizes.

Once you vote, post a picture of yourself wearing 
your "I VOTED" sticker or a screenshot of your 
virtual "I VOTED" sticker on social media with the 
hashtag #TKCVote25 or email your photos to us at  
tkcnews@kuskokwim.com and you could win even 
more prizes! 
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Harvesting elagaqs is more than a seasonal task—
it’s a relationship with the land. The roots show up 
after the ice shifts and scrapes away the top layer of 
soil along the riverbanks. It’s a patient process. You 
walk. You look. You listen. You learn from what the 
land shows you this year, which might be different 
from the last.

“This is just like a special treat when you do these,” 
Eric Morgan Sr. continued. “We take out all the little 
roots and cut out what we need for akutaq. In the 
old days we used to use them for stomachache 
medicine. They didn’t really have medicine, so 
someone had problems, and they used it. They 
clean them and they can eat them like this- raw, but 
not too much.” 

These roots—and all the foods gathered with the 
seasons—are not just nourishment. They’re part of 
our identity. A gift from the land. And our Elders 
teach us that when we take from the land, we also 
give back.

As Sophie Sakar from Chuathbaluk shared, “The 
Elders used to say wherever you go berry picking, 
hunting, moose hunting, getting elagaqs. Whenever 

In the Middle Kuskokwim, life follows the rhythm 
of the land. The seasons aren’t just changes in 
weather—they are signals, guiding when we move, 
when we rest, and when we gather. Each time of 
year offers its own gifts—and in spring, one of the 
most cherished is elagaq (laa-guk) the wild roots, 
or wild potatoes that have sustained our people for 
generations.

“We get elagaqs from along the shores where the 
ice scrape,” Eric Morgan Sr. from Chuathbaluk 
said. “We always gather them in the spring then we 
gather them in the fall. In the fall time you look for 
the root that is sticking out from the stem. You just 
got to go walk around where the ice scrape. You 
go to different points because every year it is in 
different places.”

The Spring
GATHERING WITH THE 
SEASONS: 
Harvest of Elagaq

PHOTO: Eric Morgan Sr. collecting elagaqs from the shore.

PHOTO: Megan Leary & Mary Kelila with their elagaq harvest.

PHOTO: Sophie Sakar explains to children from Chuathbaluk about the 
importance of giving thanks to the land when harvesting, and always 
being on the lookout for bears. 

In the heart of the Kuskokwim, stories are more 
than memories—they are maps. They teach us 
where we come from, who we are, and how to walk 
forward with purpose. Through TKC’s Stories of the 
Middle Kuskokwim Project, we are honoring the 
voices that have shaped this land for generations: 
our Elders.

As part of our TKC ROOTS initiative—Raising Our 
Own Traditional Stewards—this project was born 
from the belief that our greatest resource is the 
knowledge carried by those who have lived through 
change, hardship, and deep connection to the land. 
Their words guide us not just in cultural traditions, 
but in how we care for each other, how we adapt, 
and how we lead.

By recording and sharing these stories, we are 
planting seeds of wisdom for the future. This 
is stewardship in action—ensuring that future 
generations of Middle Kuskokwim stewards are 
grounded in the teachings of those who came 
before.
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you are going to eat any kind of food, always put 
some in the ground. Whatever food you are going 
to eat. Thanking our creator and our land for giving 
us the food. If you don’t do that, it means you’re 
stingy. So, you got to give the land some piece of 
your snack, or dry fish. Whatever lunch you bring.”

Sophie also recalled the practical ways her family 
stored what they harvested, long before modern 
conveniences.

“They put them in a barrel with water and freeze 
them when winter comes. They never spoiled. They 
were already cut and cleaned. The same way we 
did with moose meat and bear meat. They used like 
the old gasoline box for clean black berries and red 
berries. For blueberries, they would put them in a 
barrel with sugar like you are making salt fish. You 
would put sugar after maybe a quart. Put sugar on 
the blueberries and put them in barrels. They never 
spoiled.”

Preserving what we gather has always been part 
of our way of life—even before freezers. As Eric 
explained, “Even in the old days we never had freezers. 
We would go to the moss on the side of the hill and 
we would dig a hole and we would make a platform 
inside. It would be just like having a refrigerator.” 
 
And above all, these seasonal harvests were shared. 
Eric put it simply: “It was just like having a freezer 
and everything stayed good. When you would hunt 
everyone pretty well shared together. You would 
take what you need for your family. You would give 
out the rest and share.”

The seasons teach us balance. You harvest what 
you can, when you can. You take care of what your 
family needs. You give thanks. You share.

That’s what it means to be rooted here. That’s what 
it means to be a steward of this land.

Watch a video of Sophie Sakar and  
Eric Morgan, Sr. teach us how to  
harvest, clean, and use elagaq  
at youtube.com/@
TheKuskokwimCorporation.

PHOTOS (right): Images of Sophie Sakar and Eric Morgan, Sr.  
cleaning and cutting elagaq from start to finish. 

INGREDIENTS
•	 Crisco
•	 Sugar, to taste
•	 Whitefish, cleaned and squeezed
•	 Elagaq

INSTRUCTIONS
1.	 Clean & cut up elagaq into bite size slices
2.	 Rinse elagaq in warm water  

two times
3.	 In a pot on the stove, mix a tablespoon of 

sugar into 2 quarts of water, add elagaq 
and bring to a boil

4.	 When it starts boiling, turn temperature 
to low, cover and let simmer for 20 
minutes

5.	 Drain and cool
6.	 In a large bowl, add Crisco and sugar to 

make akutaq batter to your liking, whip 
until sugar dissolves

7.	 Add cleaned, squeezed whitefish, mix 
thoroughly. 

8.	 Mix in elagaq and raisins
9.	 Dish up and enjoy!

ELAGAQ AKUTAQ 
RECIPE 

Ollie Peterson, Aniak

BOATING SAFETY  
TIPS from TKC

PHOTO: Ollie Peterson cuts the cleaned elagaq 
to make akutaq in Aniak. 

The days are getting longer and the weather is 
getting warmer, which means many of us will be 
spending more time out on the water. Whether 
you’re traveling, hunting, fishing, gathering, or 
are out on the water recreationally, it’s important 
to practice boating safety. Here are some tips to 
keep you and your loved ones safe this summer:

•	 Check your boat engine, fluids, electrical 
systems, and other equipment to make sure 
it is working properly. 

•	 Fill up your gas tank, bring enough gas for 
your trip, and pack any tools you may need if 
you break down.

•	 Make a travel plan and share it! Make sure 
to include what boat you're using, who you 
are traveling with; where you’re going; what 
route you plan to take, and how long you're 
planning on being out. The more details the 
better!  

•	 Make sure your cell phones and other 
communication devices are fully charged, 
packed and protected in water/weather-
proof cases or bags. Consider bringing 
an emergency communication or distress 
signaling device as well.

•	 Wear a life jacket! Children under the age 
of 13 are required by law to wear a proper-
fitting life jacket when on an open boat and 
there should be one proper-fitting life jacket 
for each person on board. Cold water affects 
even the best swimmers so adults should 
wear their life jackets on the water, too.

•	 Always check the local weather forecast and 
current weather and water conditions before 
getting out on the water. Never try to outrun 
a bad weather forecast and be prepared for 
unexpected weather changes.

•	 Travel sober! You should never operate 
any vehicle under the influence of drugs or 
alcohol. While on the water, don't use any 
substance that impair your coordination, 
judgment, or reaction times.
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TKC’s Board of Directors and 
Settlement Trustees recently declared 
a 2025 TKC Dividend Distribution in 
the amount of $4.45 per share and 
$485 per Elder over the age of 65. 

This $2.56 million Shareholder 
distribution is the highest in TKC 
history. The distributions will be made 
through the TKC Settlement Trust 
and are tax-free to TKC Shareholders. 
Payments will be mailed and direct 
deposited on Friday, May 16.

For questions or more 
information, call 1-800-478-
2171 or (907) 243-2944, or email  
shareholderrecords@kuskokwim.com.

2025 DISTRIBUTION TO  
TKC Shareholders
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