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TKC TURNS 50:

People of the Middle Kuskokwim have taken care
of each other for much longer than 50 years, but
the passing of ANCSA and the establishment of
Alaska Native Corporations, like TKC, created
new markers in time. We are celebrating 50 years
as a Corporation in 2026 and we would not be
anywhere if not for the backbone of everything we
do — our Shareholders.

Fifty years ago, the leaders of the Middle
Kuskokwim came together with a shared belief:
that our communities could accomplish more
together than apart. That decision created the
foundation of The Kuskokwim Corporation (TKC),
but it was only the beginning.

Over the last five decades, TKC has continued
to grow and change alongside our people and
the communities we serve. We have worked to
address challenges the Middle Kuskokwim region
has faced for generations while adapting to meet
the changing needs of our Shareholders, wherever
they are. Through it all, our work has remained
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rooted in the guiding principles that shape TKC
today: supporting the growth and well-being of
our Shareholders, caring for the land, and creating
opportunities that can endure for generations.

One of the clearest examples is the work TKC has
done to build opportunities for education, training,
employment, cultural learning, and community
building. In 1998, economic diversification and
workforce development were already being
identified as priorities for the region. Plans were

beginning to take shape to seek funding for a
training center that could help prepare people for
new opportunities. Today, that vision is becoming a
reality.
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Through  the  Arviiq Regional Economic
Development and Training Center and other
workforce development efforts, Shareholders and
community members have access to programs,
services, and learning opportunities that help build
skills and open doors to new careers. From GED
prep and tutoring to workforce readiness services,
hands-on trades, and industry certifications, these
opportunities help people cut their own paths to
success closer to home.

While economic diversification and workforce
development are important, TKC recognizes that
the well-being of our Shareholders is connected to
many parts of life. Our guiding principles call on us
to be good stewards of our people, our land, our
resources, and our way of life.

For our people, that means creating opportunities
that support Shareholders at every stage of life.
It means helping young people build confidence
and skills, supporting families as they pursue
education and employment, and curating space
for Shareholders to learn from one another and
stay connected to the culture and knowledge of
the Middle Kuskokwim. It means recognizing that
what strengthens one person, family, or community
can strengthen the region as a whole. This work
is highlighted by our TKC Nau and TKC ROOTS
programs, where we raise new generations of
leadership, grounded in Middle Kuskokwim values.

Being good stewards also means caring for the land
and resources that have sustained our communities
for generations. TKC has a responsibility to manage
its lands carefully, protect the resources entrusted
to us, and make thoughtful decisions about how
those resources can support our communities. That
includes responsible land development, supporting
housing and infrastructure, exploring renewable
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energy, and creating business opportunities that
can provide benefits without losing sight of the
land and the people who depend on it.

Stewardship is also about preserving the
connection between our people and this place.
Our culture, traditions, language, and knowledge
are part of what makes the Middle Kuskokwim
home. Supporting opportunities for cultural
learning and passing that knowledge between
generations helps ensure those connections
remain strong.

In many ways, the work happening today is the
result of ideas planted years (and sometimes
decades) ago. A need identified by one generation
becomes an opportunity available to the next.
The work may take time, but the impact can last
far beyond the people who first imagined it.

Progress does not happen all at once. It is built
through steady work, careful decisions, and
a willingness to think beyond the immediate
moment. Our leaders knew this when they
chose to bring 10 communities together fifty
years ago. They were not only thinking about
what their communities needed at the time, but
what could be possible if they worked together,
setting an example for their grandchildren to do
the same. Always looking ahead, TKC was one of
the first corporations to open enrollment to our
descendants, knowing one day they would carry
the work.

That same wisdom continues to guide TKC today.
The work is about supporting our Shareholders,
strengthening our communities, taking care
of our land and resources, and making sure the
Middle Kuskokwim remains a place where people
can live, work, learn, and come home to.

Fifty years of sharing the responsibility has
brought us here. The next 50 years will be shaped
by the work we do today. The needs of our people
will continue to change, new challenges will
emerge, and new opportunities will take shape.
What matters is that we continue to face them
together, grounded in the knowledge of those
who came before us and mindful of those who
will come after us.

Fifty years is a milestone worth celebrating. For The
Kuskokwim Corporation, that celebration is about
more than looking back. It is about coming together
with the people and communities who have shaped
our story and looking ahead to the next 50 years.

This summer, TKC began bringing its 50th
Anniversary celebration to communities across
the region. The celebration officially began with
our Annual Meeting in Crooked Creek, where
Shareholders and community members gathered
for a day of food, conversation, and reflection on 50
years of working together.

Since then, TKC has continued the celebration
with community gatherings in Chuathbaluk, Upper
and Lower Kalskag, and Aniak. At each gathering,
Shareholders, families, and community members
had the opportunity to visit with TKC staff, share
a meal, and celebrate the people, places, and
partnerships that have helped shape TKC over the
past five decades.

We are grateful to the Tribal Councils, community
partners, and everyone who helped welcome us into
their communities. Most of all, we are grateful to

everyone who took the time to gather with us. The
stories, laughter, meals, and conversations shared at
these events are a reminder that the heart of TKC
has always been our people and our communities.

The celebration will continue throughout the year.
Our Shareholder Fall Family Gathering will serve as
TKC's 50th Anniversary celebration in Anchorage.
Community celebrations in Stony River and
Sleetmute are planned for after hunting season.

As we celebrate 50 years behind us, we are also
looking toward what comes next. The future of TKC
will continue to be shaped by the same spirit that
carried us through our first five decades: working
together, caring for our communities, and building
a better future for generations to come.

Fifty years behind us. Another 50 years ahead.
Still working together.
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From the timber on our lands, to the tools in a
Shareholder’s hands, new skills can open doors.

A new skill can help someone take on a project at
home, find a new job, continue their education, or
discover a career they had not considered before.
When those opportunities are available closer to
home, they can also strengthen our families, our
communities, and the region we all call home.

Providing more in-region education and workforce
development opportunities is an important part of
TKC’s commitment to our Shareholders. We know it
is not always easy to leave home, family, community,
and other responsibilities to pursue training. By
bringing opportunities to the Middle Kuskokwim,
we can help make it easier for our people to build
skills and prepare for the future.

This summer, TKC offered two training

opportunities that focused on practical skills and
career development. An Intro to Carpentry course
was held at the Arviiq Training Center and a Timber
Harvester Training was held in Red Devil.
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INTRO TO CARPENTRY

Seven students from the Middle and Lower
Kuskokwim region participated in an Intro to
Carpentry training held in collaboration with Alaska
Works Partnership and taught by Jason Bredig.

The course introduced students to the fundamentals
of the construction trade, including construction
math, hand and power tool safety, building materials
and handling, jobsite expectations, communication,
and workplace safety.

But students did more than learn about carpentry.
They put those skills to work by building a shed
from the ground up.

For many, the experience provided a chance to
gain confidence in techniques they can use in their
own homes and communities. All seven students
completed the training on time, and evaluations
showed strong results, with students reporting that
they learned a lot and felt more confident taking on
projects at home.

Carpentry was identified as a workforce need
through TKC's Middle Kuskokwim  Needs
Assessment. While the skills learned can be useful
for everyday projects, they can also become the
first step toward something more.

Students interested in construction can use this
foundation to pursue additional education, enter

an apprenticeship, or seek employment as they
continue building their skills.

TIMBER HARVESTER TRAINING

In Red Devil, three TKC Shareholders spent a week
learning another set of skills tied closely to our land
and resources.

The 2026 Timber Harvester Training took place
July 7-13 and was designed to further develop
the workforce needed for TKC's Harvest to Home
project.

Funded through a Landscape Scale Restoration
Grant from the U.S. Forest Service, the curriculum
was developed by forester Jeff Hermanns of Forest
and Range Solutions. The training combined
classroom instruction with hands-on fieldwork,
giving participants the opportunity to learn and
practice skills in an active harvest unit.

Participants learned about tree felling, chainsaw
maintenance, winch and log arch operations,
brush clearing, firewood processing, timber
assessment, and timber transportation. Safety was
woven throughout the training, with instruction
in Job Hazard Analysis, CPR and First Aid, radio
communications, and emergency evacuation
procedures. Participants also learned about
reforestation and forest management principles that
support the sustainable use of our timber resources.

The training included fieldwork in TKC's first harvest
unit in Red Devil, connecting classroom lessons
directly to the work of responsibly managing and
harvesting our timber. These skills will help build the

workforce needed for Harvest to Home while also
strengthening our Shareholders’ knowledge of the
lands and resources entrusted to TKC.

BUILDING FOR THE FUTURE

The two trainings focused on different trades, but
the goal behind both is the same: to help our people
build skills, create opportunities, and prepare for the
future.

When a Shareholder gains the confidence to build
something at home, that matters. When someone
gains the skills to pursue a career, that matters.
When our communities have more people who can
provide skilled services close to home, that matters,
too. This is workforce development, but it is also
community development.

From timber harvesting in our forests to carpentry
tools in the hands of our Shareholders, these
trainings are about more than learning a trade. They
are about building confidence, creating opportunity,
and investing in the people and communities that
make up TKC.

There is much more to learn. More doors to
construct and more doors to open, and we're
building it all together.

EF‘,,}' EI For the latest training updates like the
S Arviig Training Center on Facebook

..H. . at facebook.com/arviig.center.
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Culture camps create space for young people to
connect with the places, people, traditions, and
teachings that make the Middle Kuskokwim unique.
Away from the distractions of everyday life, youth
can spend time on the land and river, learn alongside
Culture Bearers and community members, and
practice skills that have been part of life here for
generations.

These experiences are about more than learning
how to fish, sew, carve, or prepare traditional
foods. They are about building relationships, asking
questions, sharing stories, and developing a deeper
connection to culture and community.

Through TKC ROOQOTS, Raising Our Own Traditional
Stewards, The Kuskokwim Corporation is proud to
support these opportunities for Shareholder youth.
This summer, TKC helped youth attend the Caunaq
Cultural Camp near Kalskag and the Jacob Wise
Memorial Spirit Camp near Napaimute.

LEARNING AT CAUNAQ

From July 1-5, more than 20 young people gathered
about 10 miles upriver from Kalskag for five days

TR T

TP
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of learning, laughter, and time on the water. All of
the youth, chaperones, and Culture Bearers who
attended were TKC Shareholders from Upper and
Lower Kalskag.

Hosted by the Native Village of Kalskag's IGAP
department, Caunaq gave youth opportunities to
practice skills that have long been part of life in the
Middle Kuskokwim.

Youth learned beading, fishing, fish cutting, and
subsistence knowledge through stories and
teachings shared by community members. They
made agutaq, played group games, went on
scavenger hunts, and, as anyone who has spent a
summer at camp knows, found plenty of time for
swimming.

Fish and Wildlife staff also returned for the third
consecutive year to teach archery, giving campers
another opportunity to learn from people who work
with the land and wildlife in our region.

TKC Community Resource Specialist Rachelle
Persson joined the camp on behalf of TKC, working

alongside local chaperones and Culture Bearers
who gave their time to support the youth.

The strength of Caunaq comes from the people
who make the time to be there. Youth learn by
watching, asking questions, trying something new,
and spending time alongside adults who carry this
knowledge.

A WEEK AT SPIRIT CAMP

The Jacob Wise Memorial Spirit Camp took place
July 7-13 and welcomed 21 TKC Shareholder
youth, ages 10-17, from Crooked Creek,
Napaimute, Chuathbaluk, Aniak, Kalskag, and
Lower Kalskag. TKC also helped five out-of-region
Shareholder youth from Bethel and Anchorage
attend, connecting them with their culture and
communities.

This year's theme was Neqa, the food of our People,
with many activities centered around salmon and
traditional food practices. Campers learned to make
taluyat (three or more fishtraps); carve ipuucet
(three or more ladles); make nasqurrucet (three or
more traditional headdresses); and sew qasperet
(three or more qaspeqs).

Salmon was at the heart of the week's learning.
TKC Shareholder and Vice President of Operations
Megan Leary taught youth about subsistence
salmon harvesting and processing, bringing groups
to her fish camp each day. Youth learned how to
drift for salmon and prepare their catch for jarring,
smoking, half-drying, and freezing. They also
learned about traditional uses for different parts of
the fish and what salmon can teach us about their

life cycles and fisheries management. Each child
went home with a jar of smoked salmon strips and a
small bag of dryish fish.

Elders Steven Gregory, James One, Annie Morgan,
and Ollie Peterson helped guide the youth
throughout the week, while Storyteller Mark Leary
shared stories. AVCP Healthy Families also joined
camp.

This year marked the 10th year that the Native
Village of Napaimute has hosted Spirit Camp.
Their continued dedication has created a space
where traditional knowledge is shared, Elders and
Culture Bearers are included, and youth can spend
meaningful time together on the land.

STRENGTHENING CONNECTIONS

TKC is grateful to our village partners, Culture
Bearers, Elders, Knowledge Holders, coordinators,
and volunteers who create these opportunities
for our youth. Through shared teachings and
time on the land and river, our young people are
strengthening connections to their culture and
communities.

That is the heart of TKC ROOTS. Helping
Shareholders connect, learn, and grow together
while carrying our traditions forward.

| ‘ :'? E To learn more about TKC ROOTS

and how we support cultural learning,
visit kuskokwim.com/tkc-roots.
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SEHVECES?

For many Middle Kuskokwim residents, getting a
state ID, driver's license, learner's permit, or other
DMV service means finding a way to travel to the
nearest city with a DMV office, waiting in long lines,
or scheduling an appointment and blocking time
around an already busy schedule. Alulaqg Services is
helping change that.

Located at the Arviiq Training Center in Aniak,
Alulaq Services provides third-party DMV services to
residents throughout the region. In recent months,
Alulag staff have also taken those services on the
road, and the river, traveling to Middle Kuskokwim
communities to help Shareholders and community
members get the documents they need without
having to travel.

For residents in rural communities, having DMV
services available closer to home means fewer
barriers to getting a state ID for everyday needs,
such as employment, opening a bank account, or
cashing a check.

The need is especially important as REAL ID
requirements affect air travel. While Tribal IDs are
accepted by TSA, some residents have experienced
difficulty when traveling because not every TSA
agent is familiar with them. A REAL ID provides
another option and can help make travel through
Bethel, Anchorage, and other airports easier.

Alulaq also offers general knowledge testing for
off-highway driver’'s licenses, giving residents the
opportunity to take the test locally rather than
making repeated trips to Anchorage.
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BRINGING DMV SERVICES
e Closer o Home

During village visits, Alulaq staff work with local
communities and Tribes to set up temporary service
stations. The setup takes less than 10 minutes,
and customers are served on a first-come, first-
served basis. When there is a long wait, Elders are
given priority. Staff stay as long as needed to serve
everyone who comes through the door.

This year, Alulag Services visited Stony River,
Crooked Creek, Upper Kalskag, Lower Kalskag,
Sleetmute, and Chuathbaluk. On average, staff
helped about 10 residents during each community
visit, providing everything from information about
required documents to REAL IDs, state ID renewals,
permits, and driver's license testing. During one
two-day visit, Alulag Services staff helped nearly
40 people.

Since opening, Alulag has served more than
200 clients and feedback has been positive.
Residents appreciate having a service that is quick,
straightforward, and close to home.

Alulaq Services is committed to continuing to meet
the needs of Middle Kuskokwim communities.
Individuals in need of DMV services can visit Alulaq
Services at the Arviiq Training Center in Aniak.
Communities interested in hosting a DMV service
visit can contact Alulaq Services directly to request
a visit.

For more information or to schedule a visit,
call TKC's Aniak Office at (907) 675-4275 or
email trisha.folz@kuskokwim.com.

e

FALL 2026

KEF UPDATE

KUSKOKWIM EDUCATIONAL FOUNDATION

The Kuskokwim Educational Foundation (KEF) is
kicking off another academic year by investing in
TKC Shareholders as they pursue higher education,
build new skills, and work toward their career goals.

SUPPORTING STUDENT SUCCESS

For the Fall 2026 semester, KEF awarded scholarships
to 22 students, providing them with over $23,000 in
funding. Fifteen students are attending school full-
time, while seven are attending part-time. Of the
22 academic scholarships, 20 were general and two
were competitive. Combined, these awards commit
to nearly $50,000 of funding for TKC Shareholders
for the full 2026-2027 school year.

KEF students are pursuing their education across
Alaska and throughout the country. This fall,
students are attending schools including the
University of Alaska Fairbanks, University of Alaska
Anchorage, University of Alaska Southeast, Alaska
Pacific University, Alaska Christian College, Oregon
State University, Arkansas State University, Rio
Salado College, and Wayland Baptist University.

From Fairbanks, Anchorage, Juneau, and Soldotna
to Arizona, Arkansas, Oregon, and Texas, TKC
Shareholders are taking their next steps toward their
goals. Each scholarship is an investment in a student
and in the future of the families, workforce, leaders,
and communities of the Kuskokwim region.

FALL AUCTION COMING SOON!

KEF is now accepting donations for its annual Fall
Auction! This auction is the Foundation’s largest
fundraising event and an important source of
support for its scholarship program. The 2026 Fall
Auction will take place in November, with official
dates to be announced soon.

Businesses, organizations, community partners,
and individuals are invited to donate auction items,
gift certificates, services, artwork, Alaska Native
arts and crafts, merchandise, experiences, or other
items. Donations will be accepted through the end
of October. Every donation and every auction bid
helps KEF open more doors to education for TKC
Shareholders.

SUPPORT KEF ALL YEAR LONG

You don’t have to wait for the auction to support
KEF. The Foundation’s language T-shirt collection
is a fun way to celebrate the language and culture
of our region while supporting education! We've
added three new designs featuring a wolf, a beaver,
and a chickadee. Each design features Native words
in Yup'ik and Deg Xinag, bringing a little more of our
language into everyday life.

Scholarships for TKC Shareholders are funded
by generous individuals, organizations, and
KEF fundraising efforts. If you prefer to make a
monetary donation, you can do so anytime online at
kefalaska.org/donate.

Whether you purchase a shirt, make a donation,
contribute to the auction or participate in it, every
gift helps support our Shareholder students as they
pursue their goals and build a stronger future for
our region.

E| .'-"'Z.'I!'I E! To learn more about ways you can
; M support TKC Shareholder Students,
=]
3 visit kefalaska.org/donate.
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Since the release of Held in Memory, Shared in
Story, free copies requested by TKC Shareholders
have been mailed to households across the region
and beyond. Books will continue to be mailed as
we receive requests, and we are grateful for the
opportunity to help bring these stories back into the
hands of our people.

Held in Memory, Shared in Story is a collection of
teachings, place-based histories, and Elder stories
from the Middle Kuskokwim region. A project of TKC
ROOTS (Raising Our Own Traditional Stewards), in
partnership with Calista Education and Culture and
the Alaska Native Language Center, the book brings
together years of knowledge shared by Elders and
culture bearers through historical interviews, Elder
gatherings, Youth Culture Camps, Cultural Wellness
Weeks, and other gatherings where learning and
culture come together. Together, these stories offer
a glimpse into the knowledge, memories, places,
and teachings that continue to shape our region.

E If you have not requested a free
copy yet, fill out our online form at
form.jotform.com/kuskokwim/
HIMSIS-Book-Signup.

_J.l'
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One copy is available per Shareholder household
while supplies last. Books are distributed on a first-
come, first-served basis.

If you would like to buy additional
copies, Held in Memory, Shared in
Story is available for purchase online
at upcolorado.com/alaska-native-
language-center/held-in-memory.

Proceeds from book sales support cultural learning
efforts through our TKC ROOTS program.

Now that these books are making their way home,
we want to see them with you.

If you have received your copy, take a photo with
your book and email it to tkcnews@kuskokwim.
com. We would love to see where Held in Memory,
Shared in Story has traveled and share photos with
our community in future TKC publications and on
social media.

Quyana/Dogidihn/Thank you for helping carry
these stories forward and keeping the knowledge of
our region alive for generations to come.

REMEMBERING

The Kuskokwim Corporation mourns the passing of
former Board Director Carl Morgan Jr., a dedicated
leader who spent many years serving the people and
communities of Western Alaska.

Carl served on the TKC Board of Directors from
2013 to 2021, bringing his experience, knowledge
of the region, and commitment to our Shareholders
through his work on the Board. His service to the
region extended well beyond TKC. A lifelong Alaskan,
Carl was born in Upper Kalskag and dedicated his life
to serving the people and the state he called home.

Before entering public service, Carl worked as an
electrician and later served as mayor of Aniak. He also
held leadership positions with the Aniak Traditional
Council, Kuskokwim Native Association, and Calista
Corporation. From 1999 to 2004, he represented
Western Alaska in the Alaska State Legislature, where
he was a strong advocate for rural communities and
the people who called them home.

Carl's years of leadership reflected a deep
commitment to his community and to the people of
Western Alaska. Whether serving locally, representing
rural Alaska in Juneau, or helping guide TKC, he
brought his knowledge of the region and a strong
sense of responsibility to the people he served.

His contributions were recognized across the state
following his passing. On September 2, flags were
flown at half-staff throughout Alaska in honor of Carl
and his years of public service.

We are grateful for Carl's years of leadership and
service to TKC, our Shareholders, and the broader
region. His contributions to Alaska and the people
he served will not be forgotten, and he will be deeply
missed.

TKC extends its heartfelt condolences to Carl's family,
friends, and all those who knew and loved him.
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SEASONS OF
SUBSISTENCE:

We invite TKC Shareholders to help us
honor and celebrate the beauty of our
lands and our ways of life by submitting
photos practicing a traditional or
subsistence activity or of the stunning
Middle Kuskokwim landscape. Here are
some photos our Shareholders submitted
this summer season!

Ifyou have photo(s) you would like to
submit, complete our Shareholder Photo
Submission Form at form.jotform.com/
kuskokwim/2026-TKC-Photo-Subs.

“Traditional Values that taught
how to live off the land and
waters from our Ancestors still
continues to thrive today!"

- Phyllis Evan, Lower Kalskag

“Take the time to enjoy God's
country and bounty, especially to
the places we were brought to as
children."

- Francine Brown, Aniak

‘Remain connected to your roots.
Petals fade, leaves fall but roots
always stay.”

- Christina Smith, Anchorage
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Anchorage, AK 99503
Phone: (907) 243-2944
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